District Health Assessment for Multiple District 330 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 200 0 200 0% 0 0 0 5,826 0 5,826 348 89 259 4.65% 4,877 29 36% 0 0 0% 0% 0% 10% 34 14
330B 167 0 167 0% 1 0 1 4,885 0 4,885 330 97 233 5.01% 4,631 29 23% 0 0 0% 0% 0% 4% 34 0
330C 91 0 91 0% 0 0 0 2,416 0 2,416 109 35 74 3.16% 2,176 27 33% 0 0 0% 0% 0% 8% 0 0
458 0 458 0% 1 0 1 13,127 0 13,127 787 221 566 4.51% 11,684 29 31% 0 0 0% 0% 0% 7% 68 14
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Clubs

District Health Assessment for Multiple District 331 through September 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 0 0 0 2,726 0 2,726 156 46 110 4.20% 2,410 37 16% 0 0 0% 0% 0% 8% 13 0
331B 87 0 87 0% 0 1 -1 2,646 0 2,646 119 60 59 2.28% 2,421 30 26% 45 9 100% 0% 0% 7% 12 0
331C 52 0 52 0% 0 0 0 1,854 0 1,854 101 39 62 3.46% 1,762 36 13% 0 0 0% 0% 0% 6% 9 5
212 0 212 0% 0 1 -1 7,226 0 7,226 376 145 231 3.30% 6,593 34 20% 45 9 100% 0% 0% 7% 34 5
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District Health Assessment for Multiple District 332 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 65 0 65 0% 0 0 0 2,054 0 2,054 118 30 88 4.48% 1,914 32 34% 0 0 0% 0% 9% 6% 11 0
332B 53 0 53 0% 0 0 0 2,313 0 2,313 106 31 75 3.35% 2,174 44 4% 0 0 0% 0% 2% 4% 10 0
332¢C 7 0 7 0% 0 0 0 1,715 0 1,715 75 33 42 2.51% 1,505 24 48% 0 0 0% 0% 0% 14% 11 0 2nd VDG
332D 73 0 73 0% 0 0 0 2,412 0 2,412 119 34 85 3.65% 1,986 33 14% 0 0 0% 0% 0% 8% 12 0
332E 56 0 56 0% 0 0 0 1,944 0 1,944 144 26 118 6.46% 1,789 35 14% 0 0 0% 0% 0% 0% 10 0
332F 46 0 46 0% 0 0 0 1,404 0 1,404 49 24 25 1.81% 1,319 31 28% 0 0 0% 0% 11% 17% 0 0
364 0 364 0% 0 0 0 11,842 0 11,842 611 178 433 3.80% 10,687 33 24% 0 0 0% 0% 3% 8% 54 0
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District Health Assessment for Multiple District 333 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 75 0 75 0% 0 0 0 3,329 0 3,329 95 52 43 1.31% 2,769 44 16% 0 0 0% 0% 0% 9% 12 0
333B 52 0 52 0% 0 0 0 1,613 0 1,613 49 21 28 1.77% 1,376 31 27% 0 0 0% 0% 2% 13% 10 0
333C 136 0 136 0% 0 0 0 3,901 0 3,901 155 79 76 1.99% 3,400 29 27% 0 0 0% 0% 3% 12% 26 0
333D 52 0 52 0% 0 0 0 2,280 0 2,280 56 22 34 1.51% 1,957 44 15% 0 0 0% 0% 4% 6% 8 4
333E 79 0 79 0% 0 0 0 3,875 0 3,875 204 54 150 4.03% 2,845 49 13% 0 0 0% 0% 0% 8% 15 0
394 0 394 0% 0 0 0 14,998 0 14,998 559 228 331 2.26% 12,347 38 21% 0 0 0% 0% 2% 10% 7 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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